TO  THE  STOCKHOLDERS 


OF  THE 

FARMERS  AND  EXCHANGE  BANK. 

_ 

• 

The  undersigned  respectfully  submits  for  your  consideration 
and  judgment  the  annexed  letters  and  papers,  giving  the  history 
of  a  difficulty  lately  arising  between  the  President  and  himself, 
touching  the  administration  of  the  Bank.  He  submits  the  same 
without  any  kind  of  comment  on  the  merits,  and  with  the  single 
remark,  the  truth  of  which  he  thinks  will  be  observed,  that  it 
is  no  fault  of  his  if  the  issue  before  you — accepted  “with  pleasure” 
by  the  President  on  the  28th  of  July — is  not  presented  in  the 
more  regular  manner  then  agreed  upon. 

S.  S.  FARRAR. 

Charleston,  Sept.  28th,  1859. 


[MR.  MARTIN’S  LETTER  TO  MR.  FARRAR.] 

Charleston,  25th  July ,  1859. 

Mr.  S.  S.  Farrar  : 

Sir — On  Saturday  morning  I  had  occasion  to  advert  to  a 
transaction,  in  which  I  considered  you  had  acted  irregularly,  in 
interfering  with  a  matter  under  my  control,  as  President  of  the 
Institution  of  which  we  are  members.  In  answer  to  a  very 
mild  remonstrance,  you  made  remarks  injurious  to  my  character — 
terms  which  I  could  not  have  borne  if  I  had  not  supposed  that 
you  were  under  too  much  excitement  to  consider  the  import  of 
what  you  said. 

I  waited  ’till  this  morning  for  such  an  explanation  as  ought 
to  be  offered  for  such  condufct,  but  none  has  come. 
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A  proper  regard  for  the  honor  of  the  Institution  in  which  we 
are  both  members,  as  well  as  a  desire  to  give  you  an  opportu- 
nity  of  setting  yourself  right,  induces  me  to  invite  your  atten- 
tion  either  to  the  necessity  of  explaining  jmur  own  very  harsh 
and  offensive  language,  or  of  proceeding  at  once  to  that  invests 
gation  of  my  conduct,  either  public  or  private,  as  the  case 
demands,  and  as  I  shall  always  be  prepared  to  meet  promptly 
and  cheerfully.  Your  ob’t  serv’t, 

W,  M.  MARTIN, 


[MR.  FARRAR  TO  MR,  MARTIN.] 

Charleston ,  Thursday ,  July  28 th,  1859. 

To  Mr.  W.  M.  Martin: 

Sir — Your  note  of  Monday,  the  25th  inst,,  was  handed  to  me 
on  the  afternoon  of  Tuesday,  the  26th.  In  reference  to  the 
.occurrences  of  Saturday  morning,  wherein  you  consider  me  as 
having  acted  “irregularly  in  interfering  with  a  matter  under” 
your  “control  as  President”  of  the  Bank,  I  have  to  say,  that 
sometime  before  the  meeting  of  the  Board,  or  rather  a  Commit¬ 
tee  of  the  Board,  I  took  occasion  to  advise  the  Cashier  to  sell 
certain  Exchange.  This  was  an  act  within  the  competency  of 
the  Cashier  himself,  and  did  not  require  the  sanction  of  any 
other  officer;  and  I  have  yet  to  be  informed,  that  in  advising 
the  Cashier  to  the  course  pursued,  I  transcended  my  authority 
as  a  Director  of  the  Bank,  or  contravened  in  any  way  the  com 
trol  or  authority  of  the  President.  In  fact,  no  by-law,  or  reso- 
lution  of  the  Board,  or  of  the  Stockholders,  nor  does  any  thing 
in  the  Charter,  warrant  the  position  that  any  of  the  property 
of  the  Bank  is  under  the  exclusive  control  of  the  President ; 
for  if  such  were  the  case,  he,  as  well  as  the  Cashier,  would  be 
required  to  put  in  security  for  its  proper  administration. 
Shortly  after  the  time  above  mentioned,  that  is  to  say,  about 
10J  o’clock,  at  a  meeting  of  the  daily  Committee,  consisting  of 
the  President,  two  Directors  and  myself,  you  condemned  the 
course  of  the  Cashier.  Inasmuch  as  this  implicated  myself,  I 
sought  to  defend  him,  and  in  so  doing  made  an  allegation  of 
mal-ad ministration  on  your  part.  Upon  the  adjournment  of  the 
Committee,  when  I  was  about  to  leave  the  Bank,  I  understood 
you  to  say  that  you  would  summon  the  entire  Board  for  1  o’clock 
P.  M.  of  the  same  day,  to  wit,  Saturday,  with  a  view  of  submit¬ 
ting  to  them  the  whole  matter.  I  received  no  summons  for 
that,  nor  for  any  succeeding  day,  and  attributed  it  to  the  ab¬ 
sence  from  the  city  of  so  many  of  the  Directors.  I  think  I 
suggested  the  propriety  of  submitting  the  matter  to  a  Commit- 
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tee  of  ten  or  twelve  of  the  largest  Stockholders,  before  whom  X 
would  appear.  I  have  since  learned,  that  the  largest  individual 
Stockholders  are  also  absent,  and  not  likely  to  return  to  the  city 
before  the  fall.  My  purpose  to  leave  the  city  within  a  day  or 
two  was  known  to  you,  and  remains  unchanged.  When  a  quo¬ 
rum  of  Stockholders  can  be  had,  I  will  undertake  to  prove  all 
the  allegations  made  by  me  at  the  Committee  of  Saturday. 

Respectfully, 

S.  S.  FARRAR, 


[MR.  MARTIN  TO  MR.  FARRAR.] 

Charleston ,  Thursday ,  28 th  July ,  1859. 

To  Mr.  S.  S.  Farrar: 

Sir — I  this  morning  received  your  note  of  this  date,  by  Mr, 
Whaley,  and  while  I  deem  it  entirely  useless  to  discuss  the 
cause  that  lead  to  this  correspondence,  it  affords  me  pleasure  to 
inform  you  that  1  accept  the  issue  you  propose,- and  only  regret 
that  your  contemplated  absence  will  cause  greater  delay  than  X 
wish.  Respectfully, 

W.  M.  MARTIN. 


[MR.  MARTIN  TO  MR.  FARRAR.] 

Charleston ,  Saturday  morning ,  Sept.  3 d,  1859. 

S.  S.  Farrar,  Esq.: 

Sir — In  your  letter  of  the  28th  July  last,  in  reply  to  mine  of 
the  25th  of  that  month,  you  reiterate  the  charges  of  mal-admin- 
istration  by  me  in  the  office  of  President  of  the  Farmers  and 
Exchange  Bank.  You  also  informed  me  of  your  intention  to 
leave  the  city  in  a  day  or  two ;  and  announced  your  determina¬ 
tion,  when  a  meeting  of  the  Stockholders  could  be  had,  to  prove 
all  the  allegations  previously  made  by  you  at  the  meeting  of  the 
Committee. 

I  learn  that  you  left  the  city  on  the  day  after  that  letter  was 
written,  and  have  been  absent  until  last  night.  I  avail  myself 
of  the  earliest  moment  to  inform  you  that  I  am  now  ready,  as  I 
have  always  heretofore  been,  to  meet  the  charges  you  have 
announced  your  intention  to  prefer,  I  now  call  upon  you,  there¬ 
fore,  to  produce  them,  with  your  proof ;  and  hereby  notify  you, 
that  if  they  are  not  received  before  the  next  meeting  of  the 
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Directors,  on  Thursday,  the  28th  inst.,  I  shall  on  that  day  brings 
the  whole  matter  before  them,  and  demand  an  investigation. 
Very  respectfully,  your  obedient  serv’t, 

W.  M.  MARTIN. 


[MR.  FARRAR  TO  MR.  MARTIN.] 

Charleston,  September  ftth,  1859. 

Sir — I  am  in  receipt  of  your  letter  of  the  3d  inst.,  wherein 
you  remind  me  of  my  determination,  declared  to  you,  “to  prove 
upon  you  mal-administration  of  the  affairs  of  the  Farmers  and 
Exchange  Bank,  when  a  meeting  of  the  Stockholders  could  be 
had.” 

You  also  inform  me,  that  “you  are  now  ready  to  meet  this 
charge,  and  call  upon  me  to  produce  the  same,  and  the  testi¬ 
mony  ;  and  notify  me,  that  if  they  are  not  received  before  the 
next  meeting  of  the  Board  of  Directors,  the  18th  inst.,  you  will 
then  bring  the  whole  matter  before  them  (the  Directors)  and 
demand  an  investigation.” 

I  avail  myself  of  this  opportunity  to  remind  you  that  I  have 
already,  as  your  letter  sufficiently  shews,  made  the  charge,  and 
to  inform  you  that  the  testimony  will  be  promptly  produced,  in 
strict  accordance  with  my  declared  determination  referred  to 
in  your  letter. 

I  further  notify  you,  that  I  shall  move  before  the  Board  of 
Directors  at  this  meeting,  on  the  8th  inst.r  for  the  call  of  the 
meeting  of  Stockholders,  to  hear  the  charges  and  testimony  for 
their  consideration  and  decision. 

Your  ob’t  serv't, 

S.  S.  FARRAR. 

To  Mr.  W.  M.  Martin,  Pres’t  F.  &  E.  Bank. 


Resolution  offered  by  Mr.  Farrar ,  Thursday ,  8 th  September ,  1859. 

Whereas,  Mr.  Farrar  has  this  day  brought  to  the  notice  of 
the  Board,  certain  correspondence  between  himself  and  Mr. 
Martin,  touching  the  administration  of  the  Bank ;  and  it  appear¬ 
ing  that  the  parties  desire  an  investigation  before  the  Stock¬ 
holders — and 
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Whereas,  the  meeting  called  for  in  April  last  failed  for  the 
want  of  a  quorum — 

Resolved ,  That  a  meeting  of  the  Stockholders  be  called  for 
the  15th  day  of  October  next,  to  take  into  consideration  the* 
subject  matter  of  said  correspondence,  as  well  as  any  other 
matter  affecting  the  general  welfare  of  the  Bank. 


[MR.  MARTIN’S  STATEMENT.] 

Charleston ,  September  8 th,  1859. 

To  the  Directors  of  the  F.  &  E.  Bank: 

On  the  23d  July  last,  I  was  informed  by  Mr.  J.  S.  Davies,  our 
Cashier,  that  Mr.  S.  S.  Farrar,  a  member  of  this  Board,  on  his 
own  authority,  sold  a  large  amount  of  Exchange  on  New- York, 
belonging  to  the  Bank.  And  although  I  was  at  the  time  en¬ 
gaged  in  my  duties  in  the  Bank,  I  was  not  consulted,  nor  my 
consent  in  any  way  requested.  This  I  considered  then,  and 
I  now  consider  it,  an  act  of  great  irregularity,  and  an  inter¬ 
ference  with  a  branch  of  business  under  the  direction  of  the 
President  and  Cashier,  in  the  absence  of  any  direct  order  of  the 
Board.  I  remonstrated  against  the  act ;  and  Mr.  Farrar  not 
only  insisted  on  the  propriety  and  regularity  of  what  he  had 
done,  but  claimed  this  right  for  every  one  of  the  Board,  using 
violent  and  insulting  language  to  myself  in  the  President’s 
room,  and  in  the  presence  of  other  Directors. 

I  hazard  but  little  in  saying,  that  of  the  108  Directors  of 
Banks  in  this  city,  the  Presidents  not  included,  not  one  would 
have  pursued  a  course  similar  to  that  of  Mr.  Farrar — assuming 
a  position  unknown  in  this  or  any  other  commercial  community. 
It  seems  to  me  that  it  requires  but  a  small  share  of  discernment 
to  perceive  into  how  much  confusion  the  business  of  the  Bank 
would  be  thrown,  and  how  much  embarrassment  would  result  to 
its  business,  from  a  course  like  that  of  Mr.  Farrar’s  being  pur¬ 
sued.  The  proposition  seems,  to  my  mind,  so  fraught  with  evil 
and  mischief,  that  I  cannot  doubt  this  Board  will  at  once  per¬ 
ceive  the  necessity  of  entering  its  protest  against  it. 

During  the  interview  with  Mr  Farrar,  to  which  I  have  re¬ 
ferred,  he  made  grave  allegations  against  me,  and  to  which  I 
beg  leave  to  invite  your  attention.  He  charged,  that  my  con¬ 
duct  had  been  freely  discussed  by  members  of  the  Board,  during 
my  absence ;  and  that  but  for  the  death  of  Mr.  Chapman,  I 
would  have  been  arraigned  before  a  Committee  of  Stockholders,- 
to  answer  to  serious  charges,  which  would  have  been  preferred 
against  me  immediately  on  my  return  from  New-Orleans,  and 
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which  charges  he,  Mr.  Farrar,  was  still  able  and  willing  to  prove 

against  me. 

He  also  further  charged,  that  I  had  used,  and  intended  to  use, 
the  whole  Bank  for  the  advancement  of  m37  own  interest,  and 
those  of  my  friends.  These  charges  I  pronounce  basely  false 
and  calumnious,  regarding  them  not  only  as  imputations  on  me 
as  an  individual,  but  also  as  an  officer,  charged  with  grave 
responsibility. 

I  now  ask,  and  claim  at  3Tour  hand,  a  thorough  investigation 
of  their  truth  or  falsehood ;  and  I  avail  m}7self  of  the  earliest 
opportunity  afforded  me  by  the  return  of  Mr.  Farrar,  and  other’ 
members  of  the  Board,  to  the  cit}7.-  I  beg  leave  to  invite  }7our 
consideration  of  the  subject  in  the  following  order: 

1st.  In  the  absence  of  any  direct  order  of  the  Board,  has  an}' 
single  Direetor  the  right  to  sell  Exchange,  as  Mr.  Farrar  has 
done? 

2d.  Is  there  any  authority  in  the  knowledge  of  this  Board  for 
the  statement  of  Mr.  Farrar,  that  my  conduct  was  freely  dis¬ 
cussed  in  my  absence,  and  that  but  for  the  death  of  Mr.  Chap¬ 
man,  charges  such  as  Mr.  Farrar  has  described  would  have  been 
brought  against  me?" 

3d.  Is  there  any  thing  in  the  opinion  of  this  Board,  or  of  any 
of  its  members,  to  justify  the  charges  that  I  have  used,  or  de¬ 
sired  to  use,  the  capital  of  the  Bank  for  the  advancement  of  my 
own  interest,  or  those  of  my  friends  ? 

Feeling  fully  conscious  of  the  rectitude  of  my  motives  and 
conduct,  I  appeal  fearlessly  to  your  verdict,  not  doubting  that 
it  will  triumphantly  maintain  the  position  which  I  know  I  de¬ 
serve  in  ^our  confidence  and  esteem. 

Yours,  respectfully, 

(Signed)  W.  M.  MARTIN. 


[MR.  FARRAR- S  LETTER  OF  SEPT.  15,  1859.] 

To  the  Board  of  Directors  of  the  Farmers  and  Exchange  Bank: 

Gentlemen — In  reply  to  the  statement  laid  before  the  Board 
of  Directors  of  this  Bank,  at  their  last  regular  meeting,  held  on 
the  8th  inst.,  I  herewith  submit  a  copy  of  the  correspondence 
between  the  President  and  myself,  and  also  of  a  letter  from  the 
Cashier  to  m}7self,  touching  the  transaction  on  which  this  com¬ 
munication  of  the  President  to  the  Board  is  founded  ;  and  I  ask 
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that  the  same  disposition  be  made  thereof  as  has  been,  or  may 
be  made,  of  the  statement  of  the  President. 

I  am,  respectfully,  your  ob’t  serv’t, 

S.  S.  FARRAR. 

Sept  15th,  1859. 


{STATEMENT  OF  MR.  DAVIES.] 

Farmers  &  Exchange  Bank, 
Charleston ,  S.  (7.,  September  9 th,  1859. 

S.  S.  Farrar,  Esq.: 

Bear  Sir — 

In  answer  to  your  request,  that  I  should  state  what  passed, 
when  the  check  on  New-York  was  given  to  Mr.  Cadow,  I  have 
to  say,  that  on  the  morning  in  question,  23d  July,  you  and  Mr. 
Cadow  came  into  my  office  at  the  Bank,  when  you  told  me  Mr. 
Cadow  particularly  wanted  $10,000  of  N.  Y.  funds,  and  added, 
that  you  would  advise  me  to  give  it  to  him ;  under  that  advise¬ 
ment  I  did  so.  When  Mr.  Martin  came  into  my  office.,  a  few 
moments  after  I  had  drawn  the  cheque,  I  told  him  “  Mr.  Farrar 
has  brought  Mr.  Cadow  here,  and  I  have  sold  him  a  check  on 
New-York  for  $10,000.”  Very  respectfully, 

(Signed)  J.  S.  DAVIES,  Cashier . 


[STATEMENT  OF  MR.  CADOW.] 

I  have  read  the  above  statement,  and  so  far  as  the  same  re¬ 
lates  to  me,  I  concur  in  the  same.  WM,  CADOW. 


RESOLUTIONS  OF  THE  BOARD, 

September  22d,  1859. 

Whereas ,  a  member  of  this  Board,  Mr.  Farrar,  has  expressed 
a  determination  to  prefer  chargee  of  grave  and  serious  charac¬ 
ter  against  the  President  of  this  Bank,  and  demanded  of  this 
Board  a  call  for  a  general  meeting  of  the  Stockholders,  for  the 
purpose  of  investigating  said  charges,  to  which  demand,  in  the 
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entire  absence  of  any  specifications  of  such  charges,  the  Board 
declined  to  accede. 

And  Whereas ,  Mr.  Farrar  is  understood  to  persist  in  his  call 
for  an  investigation  into  the  conduct  of  the  President ;  and 
although  the  Board,  in  the  absence  of  all  proof  to  the  contrary, 
have  already,  by  vote,  declared  their  confidence  in  the  integrity 
of  the  President,  yet,  as  Mr.  Farrar  may  be  in  possession  of 
facts  not  known  to  the  Board  ;  and  as  guardians  of  the  interests 
of  the  Stockholders,  as  well  as  in  justice  to  the  parties  con¬ 
cerned,  it  is  no  less  the  duty  than  the  right  of  this  Board  to 
watch  over  the  conduct  of  the  officers  of  the  Bank,  and  rigidly 
to  inquire  into  any  allegations  against  them  in  their  official 
-capacity. 

Resolved ,  That  whenever  Mr.  Farrar  shall  produce  his  charges 
in  writing,  set  forth  in  distinct  specifications,  so  that  the  party 
accused  may  have  the  means  of  responding  thereto,  this  Board 
wfill  take  action  thereon  •  and  if,  after  examination  of  such 
proofs  as  the  accuser  may  bring  forward,  together  with  such 
evidence  or  explanation  as  the  President  may  furnish,  there 
should  appear  to  them  sufficient  reason  for  doing  so,  the  Board 
will  summon  a  general  meeting  of  the  Stockholders,  and  submit 
the  whole  matter  to  them. 

Resolved ,  however,  that  while  they  look  to  the  Stockholders 
as  the  original  source  of  their  authority,  and  the  ultimate  tribu¬ 
nal,  to  which  final  decision  may  rightly  be  referred,  the  Board 
will  not  shift  to  the  Stockholders  any  responsibility  which 
properly  rests  on  themselves ;  and  if  the  matters  in  dispute 
between  Mr.  Farrar  and  the  President  should  appear  to  be 
within  their  own  jurisdiction,  they  will  not  hesitate  to  act  defi¬ 
nitely  thereon  for  themselves,  leaving  to  either  party  that  may 
be  dissatisfied  with  their  action,  his  right  of  appeal  to  the 
Stockholders,  under  the  seventh-  Article  of  the  By-Laws. 


